TROY SELECT BOARD’S MEETING
MINUTES January 7, 2026

Present: Selectpersons: Thomas Byron, Richard Montana and Brian Blake; Clerk/Secretary/Tax Collector/Treasurer:

Aimee Nelson
Guest: Fire Chief, Chris Phillips

Meeting called to order by Select Person Brian Blake at 6:00 p.m.

A. Approval of December 17,2025 Minutes

Vote: Unanimous

B. Approval of Warrants

Payroll Warrant 72: $18,202.80 signed- 12/22/2025
Warrant 73: $4,444.93 signed- 12/22/2025
Warrant 74: $22,070.87 signed- 12/29/2025
Payroll Warrant 75: $1,993.08 signed- 01/05/2026
Warrant 76: $14,425.06 signed- 01/05/2026

Vote: Unanimous

C. Guest: Fire Chief, Chris Phillips attended the meeting to discuss with the Select Board the budget numbers and how
some of the articles are written. Chris sent an email to the Select Board about his proposed budget and wording of
the fire Department town warrant articles for the upcoming town meeting. The Select Board had a work session on
Monday, January 5, 2026 and discussed the email request Chris has sent them. The Select Board and Chris
discussed it and finalized the amounts being requested and the wording of the articles.

D. Old Business:

1.
2.

Rabies Clinic- Rabies Clinic will be on January 28, 2026, 5:00-7:00pm at the Troy Town Office.

Road/ Stop Signs- The sing order has been delivered. The Select Board discussed it and asked *STTS* Aimee
Nelson to ask Shawn Quimby to put them up.

2026 Town Dates- The Select Board decided on February 10 & 12, 2026 for the Budget Meetings.

2023 Foreclosed Properties- *STTS* Aimee Nelson discussed with the Select Board 2 properties, 1 owner
never paid the back taxes. Aimee asked the Select Board if she could send out another letter giving the owner
two weeks to pay all the back taxes and regain ownership of the properties. The Select Board agreed. Aimee
will send out the letters on Friday, January 9, 2026.

Hazard Survey- Aimee Nelson has completed the required Fire Extinguisher training, Travis Sullivan (plow
contractor) has been informed about the requirements of how high the sand/salt can be against the walls of the
sand shed building and the exit signs were replaced by an electrician (the old exit signs would have been more
costly to replace just the batteries). *STTS* Aimee Nelson updated the Risk Management report that
everything on the report has been completed.

E. New Business:

L.

Special Town Meeting Warrant Special Town Meeting date- The Select Board decided on January 21, 2026
@ 6:00 pm at the Troy Town Office for the Special Town Meeting to request $1,402.45 from the sale of the
1991 GMC truck for Fire Department General fund and $9,336.64 from the sale of the 1991 GMC truck to go
to the Fire Department New Truck fund. The Select Board signed the Special Town Meeting Warrant and
*STTS* Aimee Nelson will post it Friday, January 9, 2026.
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8.

9.
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Motor Vehicle Maintenance Policy- *STTS* Aimee Nelson discussed with the Select Board and Fire Chief,
Chris Phillips the policy needs to be updated, where the fire trucks get serviced and who does the pump
testing. Fire Chief, Chris Phillips will update Aimee with the information and Aimee will update the policy
for the Select Board to review and sign.

OSHA Form 300- Select person, Thomas Byron reviewed the form (no injuries) and signed the paperwork.
FEMA Payment- The town of Troy received the final part of the January 2024 FEMA storm funds.

2026 KVCOG Joint Purchase Schedule- The Select Board reviewed the email.

Weight Limit- The Select Board discussed with the weather the roads should be weight limited posted.
*STTS* Aimee Nelson will contact Robert Hogg and ask him to put up the signs.

Ambulance- Ambulance member, Bruce Cook, email the town to ask who wants to be the Town of Troy’s
representative to the Unity Ambulance Company. The Select Board discussed it and will try to find someone.
Medical Cannabis Caregiver Notification- The Select Board reviewed the Medical Cannabis Caregiver
Notification from the State of Maine

Town Office Hours 2026- The Select Board reviewed and approved the 2026 town office hours (same as State
of Maine).

10. CMP increase- The Select Board reviewed the email from CMP about the increase.

F. Notification of Intent to Harvest: Reviewed

G. Correspondence for Review: Reviewed

H. Adjournment: 7:11 p.m.

Minutes Approved at Select Board Meeting: January 21, 2026 Aimee Nelson
*STTS*- Secretary to the Select Board
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